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PE Funding Evaluation Form 

 
 It is intended that this template should be used as preparation for the completion of the statutory digital reporting 

tool being introduced this academic year. You can upload data (including swimming) from this template onto this 

platform once it becomes accessible. 

 Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 

impact of your use of the funding in 2024/25. 

 All spending of the funding must conform with the terms outlined in the Conditions of Grant document. 

 The template is a working document that you can amend/update during the year. 

 Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how 

you will do it, and what impact you expect it to have. 

 
It is important that the funding is used effectively and based on your school’s needs. 

  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

 You must develop and add to the PESSPA activities that your school already offers. 

 

 
Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore 

funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming 

requirements. 



Review of last year 2024/25 

 

 

 

We recommend that you start by reflecting on the impact of current provision and reviewing your previous spend. 
 

What went well? How do you know? What didn’t go well? How do you know? 

 

• All pupils participated in two hours of PE 
each week 

• PE lessons are high-quality with 
consistency of approach and are well-
resourced 

• OPAL development to support the 
increase of physical activity at lunchtimes 

• CPD support for staff to increase 
confidence and competence in the 
teaching of dance and provision for OPAL 

• Use of coaches for dance and Multiskills 
to increase pupils’ access to a greater 
range of sporting activities 

• Use of targeted, extra-curricular 
intervention to increase physical activity 
and support readiness for learning for 
identified pupils, including some with 
SEND 

• At least one sporting after-school club on 
offer all year round (and usually more 
than one), open to all children F2-Y2 

• Timetabling is in place to show allocated 
PE lessons for every class 

• Monitoring shows consistency of 
adherence to the REAL PE framework by 
teachers with effective use of equipment 
and resources 

• Final OPAL audit in June 2025 resulted in 
award of the Gold Standard Quality Mark, 
with good evidence of increase in physical 
activities on offer 

• Pupil voice shows positive views of 
children about the development of active 
lunchtimes through OPAL and the offer of 
sporting after-school clubs throughout 
the year 

• Monitoring shows the modelling of high-
quality provision in dance, successfully 
providing coaching for staff, accessibility 
for all children and resulting in positive 
pupil outcomes 

• Sporting after-school clubs have been 
consistently well-attended throughout 
the year, including for PP pupils and those 
with SEND 

• Progress towards GLD in physical 
development for targeted pupils, has 
been positive, as a result of intervention 

• Limited access to sporting activities for 
inter-school competition 

• Consistency of implementation of 
skipping programme in all classes across 
all cohorts 

• Ongoing support of coaches for after-
school clubs other than dance 

• Breadth of sporting activities available 
through after-school clubs 

• Insufficient availability of KS1 
opportunities for inter-school events and 
lack of communication about these due 
to staffing changes this year 

• Assessment data shows limited progress 
in skipping this year.  Audit shows that 
skipping ropes need replenishing and 
teachers new to the school need CPD 
support 

• Gradual decrease in the availability and 
support of external coaches over the 
course of the year, reducing from 3 in the 
autumn term to 1 in the summer.  This 
has reduced capacity to offer a range of 
sporting after-school clubs 

 



Intended actions for 2025/26 

 

 

 

What are your plans for 2025/26? How are you going to action or deliver these plans? 

Intent Implementation 
Raising the profile of PE and sport across the school, to support whole school improvement. 

• Sustain the implementation of high-quality PE provision for two hours each week  
 
Increasing engagement of all pupils in regular physical activity and sporting activities 

• Sustain the improvements made to active lunchtimes through OPAL provision, and build on 
this by further improving physical activity, specifically over the winter period 

• Re-launch the skipping curriculum across school 
 
Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities 

• Deliver CPD and ongoing support to teachers, in the delivery of the PE curriculum, skipping 
curriculum and use of the REAL PE framework, including the refinement of assessment 
procedures 

• Continue to use a specialist dance teacher for implementation of the dance curriculum from 
F2 to Y2 

 
Offer a broader and more equal experience of a range of sports and physical activities to all 
pupils 

• Expand the range of extra-curricular activities on offer to children across school, including 
through the use of external coaches where appropriate 

 
Increasing participation in competitive sport 

• Develop and implement a programme of inter-school competition, specifically for KS1 
pupils 

 

• Cohort timetabling to be updated and shared with staff for 2025-26, to ensure sufficient 
time for physical activity, including through PE, skipping and outdoor play at lunchtimes – by 
end of Su25 

• 2025-26 after-school clubs overview to be developed, to forward-plan physical activities 
throughout the year and ensure a range of opportunities are offered – Au1 2025 

• PE Lead to organise additional external coaches (MTFC/Grade A Sports) to increase capacity 
to offer a greater range of extra-curricular sporting activities, including at lunchtimes – to be 
organised Au1 2025, then implemented throughout Spr/Su26 

• Coach Clare to continue delivering the dance curriculum to pupils F2-Y2.  Timetabling in 
place to plan dance units, linking with other areas of the curriculum where appropriate.  
Teachers present during all dance sessions for CPD – throughout year 

• Audit staff strengths and areas of need in respect of REAL PE implementation for games and 
gymnastics, as well as the skipping curriculum – Au1 2025 

• Use outcomes of staff audit to determine CPD needs.  Address through termly PE PDMs (PE 
Lead and/or Jess - REAL PE link).  Include development of assessment to inform teaching 

• ECT REAL PE CPD, to include observation of PE Lead in own and/or the ECT’s class – Au25 
and then afterwards as required 

• Audit PE resources, including those for skipping.  Use outcomes to inform resource ordering 
– Au25 

• Develop Play Leader role to sustain operational consistency of lunchtime provision – Au25 

• Implement regular Play Team meetings to include midday supervisors – half-termly 

• Audit current provision for physical activity at lunchtimes.  Use this alongside specialist 
advice and support (National College, other OPAL schools, OPAL Team) to plan for further 
development, with a particular focus on provision in winter – Au2 25/Spr1 26.  Play Leader 
to lead implementation with Play Team – Spr26 onwards 

• PE Lead liaise with local schools and/or academies within the Trust, to plan for termly KS1 
inter-school competition – Sept25.  PE Lead implement, including through engagement of 
other staff as required, engaging children, liaising with parents etc. - termly 

 



Expected impact and sustainability will be achieved 

 

 

 

What impact/intended impact/sustainability are you expecting? 
How will you know?  What evidence do you have or expect to 

have? 

 

• Sustained implementation of high-quality teaching and learning in PE, including accessibility 
for all pupils and high levels of engagement.  Pupils moving into the next year group, 
including those transferring to a new school in Year 3, are increasingly able to demonstrate 
age-appropriate skills in readiness for new learning 

• Monitoring of teaching shows fidelity to the REAL PE programme for games and gymnastics.  
There are increasing examples of consistently strong practice for leaders to draw upon as 
models for others 

• Monitoring shows an increase in children’s physical activity at lunchtimes.  This supports 
better health and wellbeing, and improves readiness for learning in the afternoons 

• All members of the Play Team have accessed OPAL training.  Quality of provision is 
sustained as a result of increased knowledge and understanding, clarity around roles and 
shared responsibilities, together with established routines for meetings and communication 

• The skipping curriculum is embedded within practice from F2-Y2, with children actively 
engaged in dedicated skipping practice at least three times per week.  Progress is tracked 
termly by the PE Lead and in-school coaching is available for staff as required.  Next steps 
will be to develop independently chosen skipping opportunities at playtimes, alongside 
skipping at home 

• There is a greater range of extra-curricular sporting opportunities offered during the course 
of the year, with all children F2-Y2 having been able to participate 

• KS1 pupils have experienced competitive sporting opportunities alongside peers from their 
own and other schools.  A tried and tested plan is now in place, with connections made 
between relevant staff at different schools, on which to build in future years 

• KS1 assessment data in PE and PD assessment data for pupils in F2 

• Staff and pupil voice in respect of OPAL development and impact 

• Outcomes of monitoring from learning walks, observation and scrutiny 

• Outcomes of staff audits in respect of CPD needs 

• CPD records 

• Tracking of progress in skipping in comparison to that from 2024-25 

• Extra-curricular provision overview and audit in comparison to that from 2024-25 

• Data relating to children’s participation in competitive sports 

• Feedback from other schools in respect of inter-school competition events 

 
 



Actual impact/sustainability and supporting evidence 

 

 

 

What impact/sustainability have you seen? What evidence do you have? 

 

 
 

 


